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Branch development / Project manager East and
Middle Europe

Branch’s developments in Slovakia and Project manager for industrial process in automotive industry.

Living from 3 years in Slovakia -Central Europe-, the knowledge of Slovakian, Czech and English languages and my
proficiencies enabled me to have a good integration in Slovakian culture and to start and developed activities.

If you need some informations or if you are looking for some contact to extend / develop or create some business, don't
hesitate to contact me.

Staying to be attentive to your requests.

Pierre Morelli.

Work experience

Since
May 2008

Project Coordinator
Mission: • Project follow – up,
• Coordination of project team between Quality, Production, Purchasing and Logistics
department,
• Organisation and animation of PEP meeting between team and head quarter,
• Conception of production flow and layout to insure project feasibility,
• Internal project review and reporting to head quarter (Germany).

July 2007
April 2008

Branch development and project manager for industry (Slovakia)
Mission: • Redaction of detailed estimate to client’s supply request.
• Technical research and functional analysis upon client’s specifications.
• Project planning and realisation: budget, project timing, technical control,
professional consultations.
• Team and subcontractor management.
• Reporting and meeting to client.
Branch’s development in Slovakia:
• Development of suppliers and subcontractors network and activation of this one: use
branch for development of “Low Cost” connection with French group Veolia.
• Clients searching.

February 2005
June 2007

Branch development and project manager for industry (Slovakia)
SODEREL Corporation (Slovakia 2 years)

Mission: Setting – up and managing / running the branch of French subsidiary in Slovakia:
• Searching local for subsidiary’s office.
• Personals recruitment for team construction: electricians, automation programmer and
assistant.
• Training new employees with the head - office support in France.
• Team’s management and driving.
• Starting activities with project in automotive industry.
• Project follow – up.
• Reporting to the head – office.
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February 2002
January 2005

SODEREL Corporation (France 3 years)
Project manager for automotive industry (France)

Mission: • Technical research and development, redaction of technical documentation:
functional
analyses, organics analyses, training manual.
• Program conception and installation at client, workings follow – up, functionality test.
• Service engineers and users training session with support manual.

Diplomas and education

September 1999
June 2001

Faculty (France): « Industrial computing science and electricity »
Faculty (France): « Industrial computing science and electricity », specialisation automation
and industrial systems.
Level achieved: University degree.

Computing skills

Software
Office tool automation :
• MS Project for project planning board – time and resources forecasting.
• MS Excel and corporation’s tool for balancing sheet, activity report, order projection.
• MS Word, MS Power point, Internet and mail (lotus and outlook)

Languages
• Industrial supervisory control development with Siemens WinCC software – Advanced
levels.
• Automation development with Siemens Step7 – Advanced.
• Industrial network research, construction and administration – fiber optic and Ethernet
technology.
• C and HTML languages – advanced.

Language skills

English
Speaking competence: Fluent, Written competence: Fluent

French
Speaking competence: Native speaker, Written competence: Native speaker

Polish
Speaking competence: Fluent, Written competence: Fluent
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