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French supply chain engineer

After working as a production and procurement planner for Peugeot Motorcycles in Jinan (Shandong province, China), |
am now willing to take new challenges joining a supply chain position in Hong Kong.

My education (graduated from a French engineering school), interpersonal skills and analytical thinking, together with my

double culture (born and raised in France from cantonese parents) are the key assets | want to bring to my new
company.

Work experience

March 2009 Production and procurement planning manager

July 2010 Mission: - Building of 3-month plan, weekly plan & daily plan
- Scheduling of the 2 assembly lines (350 vehicles/day)
- Management planning of finished goods loading
- Control of parts purchasing plans sent to suppliers (150 suppliers)
- Solving procurement problems
- Project management planning with new vehicles launching
- Improvement of process flows in the ERP (ProConcept)
- Staff management (planning team of 6 Chinese persons)

Appraisal: - Increase of customer service rate from 20% to 70% (On Time In Full monthly
indicator of loaded finished goods)

- Increase of procurement process reliability from 30% to 60% (On Time In Full monthly indicator
of parts deliveries)

- Integration into a Chinese team, relations management between Chinese & French teams,
Chinese suppliers and multi-departments interactions (commercial, quality, methods, financial)

- Leadership, reactivity under pressure, responsibility

September 2008 Project leader
February 2009 Mission: - Project of continuous improvement on stock covers optimization
involving factories (supply chain managers & procurement planners) and headquarters teams
(purchaser & ERP support)
- Management planning of last step of project (implementation in the 3 last factories amongst 17)
- Follow-up of improvement initiatives
- Lead of the project community (conference calls, newsletters, intranet site)

Appraisal: - Project management issues
- Communication skills between factories and headquarters teams
- Culture of a multinational company

August 2007 Supply chain trainee
February 2008 Steiger

Mission: - Knitting machines manufacturer

- Implementation of 2 production sites

- Optimization of logistics flows (components & semi finished goods) between Europe and China
- Sales forecasts studies : seasonality, budget/firm orders disparity

Appraisal: - Analytical skills
- Autonomy
- Multicultural environment work (Europe/China)
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Diplomas and education

September 2003 Université de Technologie de Troyes (UTT)

September 2008 - 5-year Engineering degree (equivalent to a Master’s degree)

- Network with Université de Technologie de Compiégne (UTC)

- Coursework : international trade and logistics, logistics of transportation and distribution,

production organization and management

Area of specialisation: Major : Industrial System Engineering / Specialization : Supply Chain

Management

January 2007 The Hong Kong Polytechnic University
June 2008
Semester exchange program

Area of specialisation: Industrial and Systems Engineering

September 2006 City University of Hong Kong
December 2007
Semester exchange program

Area of specialisation: Manufacturing engineering and engineering management

Computing skills

Software

- Microsoft Office : Word, Excel, Outlook, PowerPoint, Access, Project
- ERP : Pro-Concept
- Lotus Note

Language skills

English

Speaking competence: Fluent, Written competence: Fluent

French

Speaking competence: Native speaker, Written competence: Native speaker
Chinese

Speaking competence: Intermediate, Written competence: Basic level
Spanish

Speaking competence: Intermediate, Written competence: Intermediate

Various

Sports

- Tennis in competition (French “2éme série”) - coach instructor
- Volleyball in University’s team

- Snowboard

- Hiking
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Associations

- Logistics manager of University’s Gala (budget : EUR 90,000)
- Project leader of “Disabled Sport Day” (budget : EUR 3,000)
- Student representative in University (grade of 200 students

Travels

- China : Shandong (Jinan, Qingdao, Taishan), Sichuan (Chengdu, Kangding), Beijing, Shanghai, Hangzhou, Suzhou,
Xi'an, Guilin

- Southearn Asia : Thailand, Malaysia, Singapore, Indonesia (backpacking)

- USA : San Francisco (host family), New York

- Canada : Rocky Mountains, Montréal, Toronto

- Europe : UK, Spain, Italy, Switzerland
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